Dear Shenandoah District Pastors,
I am writing to introduce myself to you. My name is Steve O’Dell and I have served as Lead Pastor at
Emmanuel Wesleyan in Roanoke VA for the past two years. Although most of my 28 years in ministry
have been spent planting or helping to plant new churches, God spoke to my heart prior to accepting
the call to Emmanuel. He gave me a new vision for helping existing churches that are plateaued or in
decline to revitalize their ministry. For the past two years now we have been working to revitalize the
ministry of EWC. So I don’t write this letter as an expert in the church revitalization process. I’m writing
because our District Superintendent Pastor Greg Reynolds has asked me to serve as our district CMAD
Director. CMAD is the new department of Church Multiplication and Discipleship, formerly the
Evangelism and Church Growth Dept. In our district our CMAD team will be working toward two
primary goals ‐ church planting and church health and revitalization.
I want to let you know about an exciting opportunity for those of us working to lead our ministries
forward. If you were at District Conference this past week you had the privilege of hearing Rev. Paul
James, District Supt. of the Eastern NY and New England share about the success of their “District
Transformation Project. The new DBA voted Tuesday to partner with Rev. James to launch our own
“Shenandoah District Revitalization Project.”
The revitalization process is described in detail in Dr. Paul Borden’s book Assaulting the Gates. After Rev.
James shared the success stories of churches in his district many of you expressed interest in going
through this revitalization process with your church. I am excited about your enthusiasm and desire to
be a part of this project. Wouldn’t it be great if in a few years our district was full of healthy growing
multiplying ministries? That is my dream for Emmanuel and I’m sure it’s the dream God’s given you for
your church as well. I believe this process is key to helping us realize our ministry dreams.
This process though is not something to enter into lightly, it is not a panacea but a commitment to enter
into a process that if completed can be a helpful tool for moving our ministries forward. We currently
have just one slot available for a consultation this fall. If you are interested in having your church be on
the cutting edge of the revitalization project I would recommend several things.






Seek God’s guidance in this decision.
Read Dr. Borden’s book Assaulting the Gates. This will give you a clear picture of the entire
process.
Go to www.enynewesleyan.org and read the prescriptions that have been written for the
individual churches that have gone through the process in the Eastern New York District. This
will give you an idea of the kinds of things that may be required of your church as you go
through the revitalization process.
Fill out the enclosed application for the Shenandoah District Revitalization Project and return it
to me no later than August 15, 2013 My address is Steve O’Dell, 402 Hershberger Rd., Roanoke
VA 24012

The CMAD team will review the applications and make a selection no later than August 30th 2013. If your
church is selected you will need to set aside Nov. 22‐24, 2013 for the consultation weekend. If your
church is not selected this first round, there will be other slots available as early as next spring.
I am excited about this opportunity to help move our district churches to a place of health and vitality. I
can’t wait until we have success stories of our own to share with each other at future district gatherings.
If you have further questions about the Shenandoah District Revitalization Project please feel free to call
or email me at (734) 239‐3511 or sodell@go2ewc.org.
Together in Ministry,

Steve O’Dell
Shenandoah District CMAD Director

